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School Improvement Service 

Improvement Partner Programme 

September 2021 – July 2022

 

We will provide three half-day visits from an Improvement Partner, tailored to meet the 

needs of the school.  

The focus and schedule of these visits will be agreed with the school’s Improvement 

Partner. This may include, but is not limited to: 

▪ Reviewing the quality of education 

▪ Supporting the development of leadership and management at all levels 

▪ Assisting with preparation for Ofsted inspections, including reviewing key 

documentation along with impact and progress evidence.  

The school will receive a record of each visit, which can be part of your evidence of 

external challenge and validation.  

The school can contact the Improvement Partner by phone or email to discuss specific 

school issues.    

If they are newly associated with the school, the Improvement Partner will complete a half 

day familiarisation visit. 

All Improvement Partners will work with the Local Authority School Improvement Service 

to commission additional moderation, challenge and support as required. 

 

Performance Monitoring: All services will be suitably and regularly monitored to ensure 

targets are consistently being met, in an effective and efficient manner. 

 

Contact Details 

Matthew West 

Interim Head of School Improvement 

Tel: 020 8921 2793 

Email: matthew.west@royalgreenwich.gov.uk 
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